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IntrOdUctIOn
On behalf of the Management Committee I am pleased to be able to 
report that 2006 � 2007 proved to be another successful year. LCEBA 
consortium partners exceeded many of the targets for the delivery of 
education business link (EBL) activities to young people throughout 
seven central London boroughs.

London Central Education Business Alliance has a six year track  
record in delivering high quality work related learning in the capital and 
this review seeks to summarise our activities through a review of our 
programmes, case studies and key achievements.  

I should like to thank all of our delivery partners � borough Education 
Business Partnerships, Enterprise Education Trust, Edexcel, STEMNET 
London and Young Enterprise London � together with the LCEBA  
central team who have made this possible. Thanks must also be 
extended to the thousands of individual business volunteers who  
give their time to help and support young people.

Looking ahead, future changes in EBL organisation and 14-19 funding 
mean that we are currently operating in a transition period. We will 
participate fully in all consultations and continue to work in collaboration 
with the Learning and Skills Council, other EBL consortia and providers 
to ensure that the needs of young people are met and that Work 
Related Learning continues to occupy an increasingly important place 
in the curriculum. The introduction of the �rst �ve 14-19 Diplomas in 
September 2008 will increase the demand for employer engagement 
and this will be a focus of our work over the immediate future.

Ellie Boorer
Chair � LCEBA Management Committee

January 2008
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Inspiring and motivating young people to  
raise aspiration and achievement and create  
a sense of the possible through businesses  
and schools working together (LCEBA vision)



ReVIew Of the year 

LCEBA consortium partners continued to deliver core EBL activities:

�	 Pre 16 Work Experience Placements
�	 Employer Involvement: Mentoring  and Business Engagement 
�	 Professional Development Placements (PDPs)
�	 Enterprise Initiatives/WRL activities 

All these programmes contributed to the Work Related Learning (WRL) 
curriculum linking the classroom with the world of work.

Work experience provides some of the key elements of WRL at KS4 
for all students. During the year 100% of pupils were offered a period 
of work experience with an employer and it is estimated that 5,000 
employers from a range of sectors were involved with the programme.

Delivery partners offered secondary mentoring through a choice of 
delivery platforms: face to face, e-mentoring and SMART. Mentoring  
was delivered within the newly developed LCEBA quality framework  
that ensures a safe environment for both mentor and mentee.

The LCEBA Professional Development Placement (PDP) programme 
offers teachers, lecturers, support workers and others employed  
in developing education business links the opportunity to work on  
short-term placements with employers outside the education sector. 
These placements can be used to create employer links and  
classroom resources or to develop personal skills and knowledge.

During 2006 � 2007, LCEBA provided 120 placements for teachers  
and others working within central London. As a member of the Pan 
� London PDP Group, LCEBA is able to share good practice in the  
delivery of  PDPs and working with a range of employers including 
multi-national organisations, SMEs, a variety of education business 
link organisations and sector skills councils it delivered a range of 
opportunities for teachers.

Business engagement events included a joint event with E-Skills and  
IBM for IT Teachers who will be delivering the Diploma in IT from 
September 2008. The event focused on the support a company like  
IBM could offer teachers and students who will be involved in the  
new Diploma in IT. The programme allowed teachers to work with  
a number of IBM employees to develop links that will support the 
delivery of the Diploma. 

LCEBA have also supported the London Development Agency  
funded Capital Skills programme by providing marketing and  
employer engagement support. The project is a two year programme 
designed to engage employers from the Health and Social Care, 
Engineering, Creative and Media and Retail sectors to develop  
innovative projects which will enhance the work related learning 
opportunities for students across the Capital.
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In July 2007 LCEBA launched the Education Business Links E-Forum. 
The Forum provides consortium partners with the resources to 
communicate with project partners and stakeholders to enable  
them to share relevant information and good practice.

Topic areas will include the main programmes delivered by LCEBA 
partners and will give teachers, employers and education business  
link organisation staff the opportunity to remain in permanent contact 
to address issues as they arise. Individual groups can create their  
own areas on the forum to ensure privacy and facilitate their work.

Enterprise/WRL activities largely focused on KS4, through  
programmes aimed at increasing: employability skills, economic  
and business understanding, �nancial literacy, entrepreneurship  
and enterprise capability and functional skills.

The Enterprise Advisor service (EntA) which was due to �nish in July 
2006 was extended to December 2006 with the offer extended to 
Special Schools, Pupil Referral Units  and additional boroughs. The 
extension of the contract meant that every secondary school in South, 
West and Central London was offered the opportunity of working with 
an Enterprise Advisor. A legacy of resources created by the team of 
advisors during the two and a half years the service was in operation  
is available from the LCEBA web site. 

Over the last two years LCEBA has received additional funding  
through Central London Learning and Skills Council from the  
European Social Fund to run projects that target some of the most 
disadvantaged young people in London. 

Three projects, Future Plus, Future Links and Cre8 Your Future were 
each completed during 2006-2007. Each targeted young people  
at risk of not being in education, employment or training (NEET). 
Bene�ciaries were offered employability programmes including  
e-mentoring, work related learning, career events and workplace  
visits designed to improve motivation, self esteem and attendance  
and which also emphasised the importance of staying in learning.

A synopsis of each project is available on our web site. 
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�I thought of an engineer as more of a 
person who constructs things ...now I know 
it is also about planning and safety� (Student)



AchIeVements  
(AUgUst 2006-JUly 2007) 

* Total bene�ciaries over 2 year programme (2005-2007)
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Programme	�N o. of Learners	 (target)

Pre 16 Work Experience	 10,161	 (10,899)

Mentoring	 666	 (450)

Employer Engagement	 276	 (250)

Professional Development Placements 	 120	 (120)

Enterprise Initiatives	 6,349	 (6,078)

Enterprise Advisor Service	 200 (schools)

CRE8 Your Future	 2,122*	 (2,125)

Future Links	 1,536*	 (1,200)

Future Plus	 826*	 (600)

�I was fortunate enough to work with a 
group of students on design ideas for  
their ideal school. I found it both to be an 
eye opening and rewarding experience. 
I would de�nitely encourage other 
employers to have a go� (Employer)



Case StUdIes 

UNDerstaNDiNG tHe wOrLD Of wOrK

Work experience in the healthcare sector is traditionally dif�cult  
to secure so to provide an insight into employment opportunities 
within the Health and Social Care sector a student visit was  
organised by Kensington & Chelsea EBP to St.Charles Hospital. It 
offered the students the opportunity to observe professionals in 
action and, under strict supervision, undertake some hands on 
tasks. A day was set aside to allow 36 Year 13 students to visit the 
Minor Injuries Department of the hospital. The manager of the Unit 
demonstrated how to measure blood pressure and temperature  
and test urine samples. The session which lasted for an hour and  
a half was thoroughly enjoyed by all the students. 

DEVELOPING EMPLOYABILITY SKILLS

Building Schools for the Future (BSF) is the biggest single  
Government investment programme in improving school buildings  
for over 50 years. The aim is to rebuild or renew every secondary 
school in England over a 10-15 year period. Within Wandsworth, 
Elliott School is regarded as a priority case with building work  
planned to start in September 2009.

With this is mind, the school wanted to get their students involved  
in the planning process and contacted Wandsworth BEST for help  
to run their activities week in July 2007. The theme for the week  
was �Learning for the Future� and the aims were:

�	 to develop key skills for active citizenship and sustainable future

�	� to develop ideas for the BSF project and make sure that students� 
voice is heard at planning stages

�	� to make students proud to be part of Elliott and the planning  
for its future  

The week was run as a whole school exercise and consisted of 
different activities across the years; 100 students from years 9 to 
12 took part. The day began with an inspiring assembly including a 
guest speaker specialising in thermal solar energy. Eight engineers 
and architects, including some STEMNET Science and Engineering 
Ambassadors, then gave a brief talk to their group about their job  
and explained the task for the day.

Five different areas were covered: public spaces, canteen/dining  
hall, gates and entrance hall, recycling and the environment,  
school grounds and use by the community, the classroom of  
the future.  The underlying theme for all of these was energy 
ef�ciency and sustainability. 
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During the day students were also instructed in presentation skills 
and the day ended with presentations from each of the groups to the 
industry experts and fellow students. These ideas were then pulled 
together by the school co-ordinator for presentation to the school�s  
BSF planning committee.

MENTORING: HELPING RAISE ASPIRATIONS

A mentor from Ernst & Young advised a Southwark pupil on his  
approach to homework. As a result the young person realised he  
could achieve an A rather than a C. Before mentoring the pupil  
never believed he could get better marks and has since been aiming  
to get As in more subjects.

Similarly, a mentor from Southwark Council recognised strong IT 
skills in a pupil with low expectations. The mentor helped him realise 
his strengths so that he aspired to a job in IT support rather than a 
receptionist, his original aim.

Feedback from mentors included:

�mentoring offers the opportunity to help the 
mentee realise his potential and overcome 
sometimes dif�cult circumstances�

�it is rewarding being able to assist in providing 
experience, information and challenge to 
the mentee�s decision making process about 
subjects, university choices and career� 

�mentoring is about giving students assistance 
they might not otherwise get �giving them a 
different perspective�.
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ENTERPRISE EDUCATION

In Westminster, students from Years 10/11 at Westminster City 
School participated in a range of enterprise activities.

During Enterprise Week in November, Year 11s took part in the 
Make Your Mark Challenge which invited students to write a 
business plan for a potential product or service aimed at the tourist 
industry. Other activities included a visit by Year 10s to Thorpe 
Park in order to understand how the attraction works as a business. 
A tailor made programme by the school�s Educational Of�cer 
informed students on Thorpe Parks� mission statement, its aims  
and objectives and its marketing strategy.

In Lambeth, schools were invited to sign-up for a day-long music 
enterprise workshop which took place in July 2007.

The programme ran for 4 days at 4 different schools with up to  
50 Key Stage 3 pupils participating at each school. Over the  
course of the day, students were introduced to the various  
aspects of the Music Industry, by taking part in a number of 
music, creative and radio based sessions led by active industry 
professionals in their respective �elds.

Pupils took part in creative sessions to perform a guitar piece, 
create a song or were tasked to organise a �ctional music event, 
with groups of students taking on individual roles such as marketing 
or radio presenting, guitar playing etc. Each group had tutors and 
assistants to guide them through the tasks involved in organising 
an event and were given active sessions throughout the day to help 
them focus on each stage of their performance or campaign.


